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Strategic Spending 

Spending Strategies

Important Dates 

Questions and Reflections



Welcome!

Introductions

Facilitation Team

Your Name 

Your County or Tribal 

Community 

CDSS Program



 

We recognize and acknowledge the First People of this ancestral 
and unceded territory – the land that today we call California. With 

respect to their elders, past and present, we recognize the tribal 
communities as the original stewards of this land, and who continue 

to lift up their stories and cultures.

 

We are grateful to have the opportunity to live and work on these 

ancestral lands. We are dedicated to growing and sustaining 

relationships with native peoples and local tribal governments.   

 

Land Acknowledgement



LEARNING LAB GOALSLEARNING LAB GOALS

www.changewellproject.com

Identify solutions to overcome roadblocks 

in the program and system development 

process.

Introduce tools that will expedite your 

program and system development.

Increase the capacity of you and your staff 

to improve the equity and efficacy of your 

system and your programs.



TODAY'S PRESENTERSTODAY'S PRESENTERS

John Engstrom
Sr. Consultant

Alynn Gausvik
Sr. Consultant



Overview of Spending Deadlines for Each CDSS 

Housing Program  

Strategic Budgeting

Leverage Regional Infrastructure

WELCOME
Overview

Strategic Spending 



FY 21-22 Allocation

Spending Deadline June 30, 2024 

 

FY 22-23 Allocation

Spending Deadline June 30, 2025

Important Dates for Bringing FamiliesImportant Dates for Bringing Families  

Home and Home SafeHome and Home Safe  



Important Dates for CalWORKs HousingImportant Dates for CalWORKs Housing  

Support Program Support Program   

FY 21-22  Allocation

33% (1/3) - Spending deadline June 30, 2023 (annual allocation) 
67% (2/3)  - Spending deadline June 30, 2024 (one-time Increase)  

 
FY 22-23 Allocation

33% (1/3) - Spending deadline June 30, 2024 (annual allocation) 
67% (2/3) - Spending deadline June 30, 2025 (one-time Increase) 

 
FY 23-24 Allocation

100% - Spending Deadline June 30, 2025 (annual allocation)



Important Dates For HDAPImportant Dates For HDAP  

HDAP Non-competitive allocation 

    FY 21-22 - Spending Deadline June 30, 2024 

    FY 22-23 – Spending Deadline June 30, 2025 

    FY 23-24 - Spending Deadline June 30, 2025 

Targeted Strategic Investment (TSI) 

    FY 21-22 Encumbrance Deadline – June 30, 2023 

    FY 22-23 Encumbrance Deadline – June 30, 2024 

 

BOTH Fiscal Years Final Invoicing Deadline – March 31, 2025 

BOTH Fiscal Years Liquidation Deadline – June 30, 2025



DEFINITIONS

Encumbrance

commitment to spend 

money for a particular 

purpose at some point 

in the future 

The actual spending of 

program funds. 

Program funds are no 

longer in the grantee's 

possession.  

Liquidation



Click to expand 

Click to expand 



Create an annual program budget

Determine desired intervention 

Calculate cost per client for desired 

intervention

Determine target number of clients to serve 

by dividing unspend funds by per client cost  

 

 Strategic Budgeting  Strategic Budgeting 



Determine your projected unspent balance & 

identify spending strategies for 21-22

2

Identify claims

ID if subs or county 

have not submitted 

claims - ID actuals

3

Project Surplus

Use budget 
tool to project 

surplus

4

Identify Strategies

Once surplus is 

established identify 

spend strategies

5

Communicate 

County, 

Subcontractors, 

landlords, clients

1

Work with Fiscal 

 To determine 

the programs 

unspent balance 

6

Invoice & Claim 

Complete all invoices 

& claim funds by 

claiming deadline



Determine your projected unspent balance 

Consider the spending strategies 

Consider the communication strategies 

Complete invoicing

Claim spending 

Spending StrategiesSpending Strategies



Spending StrategiesSpending Strategies



Think about all client needs that can be met with your funds 

Look at programs with clients who have overlapping eligibility

Filling in gaps in client needs

Serving additional clients 

Work with other local programs 

Coordinated Entry System

CoC's

CBO's

Leveraging Regional InfrastructureLeveraging Regional Infrastructure



StrategyStrategy  

ConsiderationsConsiderations



EvaluationEvaluation  

StrategiesStrategies



Communicating Communicating   

StrategiesStrategies



Dont Miss Your Claiming Deadlines!!!

If you haven't submitted your claims, submit 

your claims ASAP!

Reallocation if you cannot spend.

Invoicing & ClaimingInvoicing & Claiming

66

Invoice & Claim Invoice & Claim 



Learning Lab

Key Take Aways

Get a clear picture

Use the program specific deadlines. 

Complete outstanding invoices. 

Analyze budget projections

Clarify Expectations

For subcontractors, for internal teams, 

for clients.  

Pick the strategies

Consider the current program design. 

Consider impact and feasability. Keep 

it simple.  

Be realistic about your capacity to spend 

Other communities might have better 

infrastructure in place to actually spend 

the funds 



Get in 

Touch!
Website:   
www.changewellproject.com 
 
Request Technical Assistance 
 
https://www.changewellproject.com/requ
est-technical-assistance 
 
Learn more about our work:  
https://www.changewellproject.com/oura
ctivitiesreport 
 



Thank you all for your time and 

efforts to re-house vulnerable 

Californians.  Thank you for your 
continued commitment to learning 

with us! 




