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Today's Session Overview

✓Welcome
✓Learning Overview: ACWDL HDAP Budget
✓Purpose of the CDSS budget tool
✓HDAP Funding Overview
✓Live CWP Budget Tool Demonstration
✓Budget Process/Best Practices
✓Leveraged Programs and Funding
✓Resources
✓Questions and Reflections



Welcome!

www.changewellproject.com

• Change Well Project supports the 
transformation of social service 
systems into equitable, 
interconnected ecosystems of 
healing that are directly informed 
by the needs and experiences of 
vulnerable individuals and 
families.



Welcome!

Introductions
▪ Facilitation Team
▪ Your Name
▪ Your County or Tribal Community
▪ CDSS Program



Today's Presenters

Change 
Well 
Project

LaCheryl Porter, Sr. Consultant

John Engstrom, Sr. Consultant



Learn how to 
maximize the 
total HDAP 

funding available 
for FY 2023-24

Create budgets driven 
by data and connected 
to the state's priorities.

Support grantees 
in utilizing budget 
planning to serve 

eligible 
participants

Purpose of the Budget Tool



HDAP FY 2023-24 Funding Overview

• The Budget Act of 2023 (Senate 
Bill 101, Chapter 12, Statutes of 
2023) approved the annual, 
ongoing appropriation of $25.0 
million for HDAP funds available 
for expenditure July 1, 2023, 
through June 30, 2025, which 
require a dollar-for-dollar 
match.

• The ACWDL provides details for 
2023-24 allocations for all 58 
counties and 17 currently 
participating HDAP Tribal 
Grantees

Funding Amount Expenditure Period Match 
Requirement

FY 2021-22 $150,000,000
Noncompetitive
allocations

CFL 21/22-75

$25,000,000
Targeted Strategic
Investment (TSI)

CFL 21/22-75

Noncompetitive
allocations available
through June 30, 2024

TSI allocations available
through June 30, 2023

Noncompetitive:
Match Exempt

TSIs: Dollar-for-dollar 

match requirement

FY 2022-23 $150,000,000
Noncompetitive
allocations

CFL 22/23-43

$25,000,000 TSI
CFL 22/23-84

Noncompetitive
allocations available
through June 30, 2025

TSI allocations available
through June 30, 2024

Noncompetitive:
Match Exempt

TSIs: Dollar-for-dollar 

match requirement

FY 2023-24 $25,000,000
Noncompetitive
Allocations

No TSI allocations

Noncompetitive 
allocations available 
through June 30, 2025

Dollar-for-dollar 
match requirement

https://cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACWDL/2023/CL_11-06-23.pdf?ver=2023-11-06-154217-867


HDAP Funding Notes:

• A minimum funding floor equal to $100,000 was 
applied to all counties and Tribal Grantees

• Reminder that match is back. Grantees accepting 
HDAP FY 2023-24 allocations will be required to 
provide a dollar-for-dollar match.

• IAR (Interim Assistance Reimbursement) 
requirement is waived for all HDAP funding through 
June 30, 2025.

• Primary program guidance still to be found 
in ACWDL (9/13/21).

• Deadline for acceptance of funds: Friday 
Dec.15, 2023

Tribal set-aside notes
• $3 million set-aside
• 17 participating tribal grantees for the set-aside 

(the ones listed in the All Tribal Leaders letter 
dated 7/26/2022)

• $100k allocated to each tribal grantee.
• Eligible Tribal Grantees may accept the $100,000 

minimum floor allocation and request additional 
funding.

• Deadline for acceptance of funds: 
Friday Dec.15, 2023

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdss.ca.gov%2FPortals%2F9%2FAdditional-Resources%2FLetters-and-Notices%2FACWDL%2F2021%2FCL_(9-13-21).pdf&data=05%7C01%7Clacheryl%40changewellproject.com%7C2ea27755693044ff2c8808dbdfb32f45%7C9d3275a9ec2b43f7ba4488daa7a70970%7C0%7C0%7C638349732932502975%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MKd5l4%2FsYsduPs6nCHK62bIL7m1%2BZ4lXCn06txdtV00%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdss.ca.gov%2FPortals%2F9%2FAdditional-Resources%2FLetters-and-Notices%2FIndividual-County-Letters%2FAll%2520Tribal%2520Leader%2520Letters%2FATL_(7-26-22).pdf%3Fver%3D2022-07-27-083939-863&data=05%7C01%7Clacheryl%40changewellproject.com%7C2ea27755693044ff2c8808dbdfb32f45%7C9d3275a9ec2b43f7ba4488daa7a70970%7C0%7C0%7C638349732932502975%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BxAQ1qLdYTonRIgFTMtcVyvVXnfIlZxRohG7s0j74cA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdss.ca.gov%2FPortals%2F9%2FAdditional-Resources%2FLetters-and-Notices%2FIndividual-County-Letters%2FAll%2520Tribal%2520Leader%2520Letters%2FATL_(7-26-22).pdf%3Fver%3D2022-07-27-083939-863&data=05%7C01%7Clacheryl%40changewellproject.com%7C2ea27755693044ff2c8808dbdfb32f45%7C9d3275a9ec2b43f7ba4488daa7a70970%7C0%7C0%7C638349732932502975%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BxAQ1qLdYTonRIgFTMtcVyvVXnfIlZxRohG7s0j74cA%3D&reserved=0




STRATEGIC BUDGETING

✓ Set Service Targets

✓ Set Ramp Down Goals

✓ Establish Spending Benchmarks

✓ Estimate Funding to Meet Population Needs

✓ Estimate Funding Gaps

✓ Model Deliverables for Future Funding



BUDGET DEMONSTARTION- ASSUMPTIONS



BUDGET DEMONSTRATION - RESULTS



Completing Your Budget Template

Things to Consider:

• Budget Template linked to Budget Planning Tool

• Automatically links costs when there is an exact 
match

• May require you to provide more detail

• Budget planning tool rolls up some categories into 
one (e.g. Ancillary Client Costs)

*If you have questions, reach out to us for help*



Why Leveraging Funding

Allows 
coordination of 
funding from 

several 
sources to 
support a 

single 
initiative, or a 

portfolio of 
programs.

Each funding 
sources 

preserves its 
distinction so 

that each 
funder can still 

track 
resources and 

outcomes.

Funding 
streams 

supplement 
one another. 

Funds can be 
used at the 

same time, but 
for unique 
expenses.

Reduces 
fragmentation, 

overlap and 
duplication 

across funding 
types.

Improves 
outcomes for 

clients by 
connecting 

them to deeper 
or more 
diverse 

resources.



Things to think of for Leveraging Programs

Serves the same or 
similar population 

such as HDAP and 
Home Safe

Similar regulations 
or flexibility in 

regulations e.g., 
Move-In Assistance 

and Direct 
Financial Support

Programs that offer 
the same, similar or 

complementary 
services e.g. 

Housing Navigation 
services





Questions?



Resources & Links

Requests for Change Well Project TA can be made at 
changewellproject.com

Change Well Project Resources can be found 
at www.changewellproject.com/webinarsandtrainings

Change Well Project Funding Matrix can be found 
at https://www.changewellproject.com/funding-matrix

http://www.changewellproject.com
https://www.changewellproject.com/webinarsandtrainings
https://www.changewellproject.com/funding-matrix
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