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This is an opportunity for staff at CDSS Housing & Homelessness
Division funded programs to learn all the fundamentals of
implementing effective rehousing programs in your community.

DAY

Thursday, June 20, 2024
9:00 AM - 4:30 PM

9:00A-9:30A-
WELCOME AND INTRODUCTIONS

Hosted by Téo Ortega and Connor Johnson of Change Well Project

9:30A-11:00A-
SESSION 1: THE BASICS

Facilitated by Anna Bialik, Whitney Lawrence,
Téo Ortega, and Connor Johnson

11:00A - T1:15A -BREAK

11:15A - 12:45P -

SESSION 2:

MAXIMIZING PROGRAM BUDGET
AND STAFFING MODELS

Facilitated by Whitney Lawrence, John Engstrom,
Connor Johnson, and Téo Ortega

12:45P-1:30P-LUNCH

1:30P-2:45P-
SESSION 3:
DEVELOPING POLICIES AND PROCEDURES

Facilitated by Alynn Gausvik, Connor Johnson, and Téo Ortega
2:45P-3:00P-BREAK

3:00P-4:30P-
SESSION 4: HOUSING; LANDLORDS,
SHARED HOUSING, LEASING, ACQUISITION

Facilitated by Amber Garcia, Téo Ortega, and Connor Johnson

DAY

Friday, June 2], 2024
9:00 AM - 3:15 PM

9:00A-9:30A-
WELCOME BACK,
DAY ONE RECAP, AND QUESTIONS

Facilitated by Connor Johnson and Téo Ortega

9:30A-11:00A-
SESSION 5:
HOUSING RETENTION FOR PARTICIPANTS

Facilitated by LaCheryl Porter, Connor Johnson, and Téo Ortega

11:00 A - 1:15A-BREAK

11:15A-12:30P-
SESSION 6: DATA REPORTING AND USE

Facilitated by Alynn Gausvik, Connor Johnson, and Téo Ortega
12:30P-1:15P-LUNCH

1:15-2:45P-
SESSION 7: STAFFING RETENTION

Facilitated by Dr. lya Alisa Osunfunke Orduna,
Connor Johnson, and Téo Ortega

2:45P-3:15P-
WRAP-UP SESSION



