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Welcome!

Introductions
▪ Facilitation Team
▪ Your Name, County/Tribal 

Community, CDSS Program
▪ Have you been part of an 

Improvement Project before?
▪ If so, what is one word you would 

use to describe your experience?



Today's Session Overview

• Welcome & Introductions
• Land Acknowledgement
• Learning Lab Goals
• Learning Lab Overview

o What is CQI? Why is it important?
o Key Principles & PDSA Cycles
o Importance of Measurement

• Breakout
• Questions and Reflections





Learning Lab Goals

www.changewellproject.com

• Identify solutions to overcome 
roadblocks in the program and system 
development process.

• Introduce tools that will expedite your 
program and system development.

• Increase the capacity of you and your 
staff to improve the equity and 
efficacy of your system and your 
programs.





Principals of Improvement

• Know why you need to improve.

• Have a feedback mechanism to tell you if the improvement is happening.

• Develop an effective change that will result in improvement.

• Testing a change before attempting to implement it.

• Knowing when and how to make the change permanent.



Introduction to Continuous Quality Improvement



Langley GL, Moen R, Nolan KM, Nolan TW, Norman CL, Provost LP. The Improvement Guide: A Practical Approach to Enhancing Organ izational Performance (2nd Edition). San Francisco, California, USA: Jossey-Bass Publishers; 2009.











Model for Improvement





















Questions?
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