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OUR 
AGENDA



Review of Committed Revenue Sources

DMH – Crocker Phase 2 CA Behavioral 
Health Bridge Housing - $67,760,000

DHS – Crocker Phase 2 Whole Person 
Care Trust Fund - $15,597,000

DHS – Crocker Phase 1A AB 109 OEND -
$1,250,000

DHS – Crocker Phase 1A CA State 
Budget Earmark - $500,000

DHS – Crocker Phase 1B CFCI (see 
above)

DMH – Crocker Phase 1B Community 
Care Expansion - TBD

DHS ARPA Plan Z- $11,000,000

DHS Care First Community Investment 
Round 2- $22,700,000

DHS CA Encampment Resolution Funding 
Round 2 - $60,000,000

DHS Measure H (SRAP & EWH) and HHAP-
$32,360,000

LAHSA Every Woman Housed - CA 
Encampment Resolution Funding Round 1-

$14,960,000

LAHSA Every Woman Housed - Measure H-
$1,630,000

Over $227.4 million 
committed to Skid Row 
in new resources since 
2021!

Supporting permanent 
housing, interim 
housing, outreach, 
services, healthcare 
and more!



Once Upon a Time in Skid Row . .  .  
The SRAP Journey





























SRAP Community Design 
Workgroups



Permanent 
Housing 

Workgroup



Key
Component:

Resident 
Housing 
Council

Tenant, 
Stakeholder & 
Community 

Engagement

Built 
Environment 
Improvement

Training for 
All Skid Row 

Housing Staff

Eviction 
Prevention

Housing Council is the 
proposed platform to 
center community voice 
and ensure outcomes are 
achieved in permanent 
housing with community 
in the process.



Vision

• By 2027.. . .Skid Row will be a Trauma-Informed Community with 
opportunities for safe, adequate and supportive housing for all 
residents.

Proposal

• Housing Council to improve the safety, maintenance, and 
physical conditions of current permanent housing stock in Skid 
Row and develop a written minimum standard of housing in 
Skid Row.

Outcomes

• 2000 New Permanent Housing Units
• Minimum Standard for Permanent Housing in Skid Row 

including, buildings, property management and services.

GOALS 
BY 
2027.. .



Tenant, 
Stakeholder, and 

Community 
Engagement

Tenant Updates 
on all housing 

work in Skid Row

One Source for 
Tenant Rights 

and 
Responsibilities + 

Resources

Built Environment 
Improvements

Create minimum 
standards for PSH 

in Skid Row

Pooled Fund for 
Building and 
Community 

Improvements

Training

Minimum 
standards for 

training across all 
housing positions 

in Skid Row

Annual training 
and retraining led 

by Skid Row 
Residents for all 

staff

Eviction 
Prevention

Review Eviction 
data and design 
interventions to 

prevent evictions

Community 
resources and 

eviction 
prevention 

programming

HOUSING COUNCIL 
SUBCOMMITTEES



Trauma-Informed Community
Person-Centered and Promotes Healing
Racial Justice

Additional Recommendations

Housing 
Council

Trauma-
Informed 

Community

Person-
Centered

Healing 
Supports

Racial 
Justice 

Framework
Success



Biggest Take Aways

Center Community and Resident Voice in Housing 
Planning, Maintenance and Resources with a Housing 
Council

Safety and Support in Housing Buildings: Resident-Led 
Training for Property Managers, Case Management Staff 
and First-Responders

Eviction Prevention: Skid Row Residents support fellow 
residents to stay housed to prevent and reduce evictions 
in Skid Row.



IMPLEMENTATION 
RECOMMENDATION



INTERIM HOUSING
WORKGROUP



1
• Targeted populations have access to appropriate 

placement and population specific services

2
• All interim housing stakeholders are supported to 

reduce returns to the street

3

• The Interim Housing Council communicates with 
system stakeholders and advocates for system 
adaptation 

VISION 
BY 2027.. .



Key
Component # 1

Improve

Access

Increase

Support

& 
Housing

Reduce the experiences 
of exiting interim 
housing to return to the 
street 



COMMUNITY DESIGN HIGHLIGHTS



Key
Component # 2

Improve

Experience

Listen

Represent

Advocate

Create an Interim 
Housing Council 



COMMUNITY DESIGN HIGHLIGHTS



Interim Housing goals intersect with the 
other SRAP work that is happening

Additional Recommendations



Biggest Take Aways

An exit from interim housing is the last step in the process. Success happens 
when people have options for interim housing that meets their specific needs.

Safe, affordable housing is critical to improving the interim housing 
experience.

Training is an essential tool to reduce exits. Training for providers, for 
outreach, for funders, and for residents. 

Support for interim housing providers and outreach teams allows for 
those teams to support people who need and use interim housing.



IMPLEMENTATION 
RECOMMENDATION



23-7 LOW BARRIER 
HEALTHCARE CENTER
WORKGROUP



Key
Component:

Trauma 
Informed 

Design

Responsive 
Care

Trauma 
Informed 

Care

Connection 
To 

Community 
Supports

Snacks

Establish a 
Healthcare Center 
for residents to 
access health and 
behavioral health 
care 23/7.





Trauma 
Informed 

Design

No Police and 
No Security 

Guards

Rounded 
Edges and 

Corners

Warm Colors

Full of Life
(Plants and 

Fish)

Trauma 
Informed 

Care

Longer Visit 
Times

Integrated Care

Same Day Visits

Harm 
Reduction 

Training

Responsive 
Services

Centering Peer 
Advocates

Walk-In 
Appointments

Holistic Needs 
Assessment

Lower Client to 
Staff Ratios

COMMUNITY DESIGN 
HIGHLIGHTS



• Nursing Advice Line
• Skid Row Methadone Clinic
• Door-to-Door 

Transportation
• Direct Connection to 

Housing

Additional Recommendations

Advice 
Line Transport

Methadone 
Access

Housing 
Connection

Support 
for 

Providers

Communit
y Input

Connection 
to 

treatment 
beds

Success

• Trauma/Emotional 
Support for Providers

• Community Advisory 
Council

• Direct Connection to 
SUD Beds



Key
Component:

Peer Service 
Liaison

Trauma 
Informed

All Treatment 
History 

Accessible 
from Single 
Application

Tailored 
Application 

for Care 
Coordination

Emotional 
Support for 
Providers

Promote coordination 
of health, mental 
health, and behavioral 
health to ensure a no-
wrong-door policy and 
(re)connection to 
ongoing healthcare.





1

• Train all Skid Row Providers on trauma-informed care, harm 
reduction, and Skid Row community history and resident 
experience.

2

• Use peer service liaisons to facilitate warm handoffs between 
systems and care providers that can coordinate transportation, 
accompany clients to visits, and assist clients with meeting basic 
needs.

3
• Create clinics with integrated care in Skid Row with robust and 

coordinated trauma-informed, harm reduction services that 
integrate peer service liaisons into the service delivery model.

VISION 
BY 2027.. .



Biggest Take Aways

Skid Row Providers Need Trauma and Emotional Support Built-In to Their 
Employment

• Here
• kdd

Transportation and Access Between Systems of Care and Programs Needs to be Easy

• Here

All Treatment History Should be Available to Service Providers in their Native 
Applications

• Here

Peer Liaison is the Hardest Job in Health Care and Compensation Should Reflect That

• A
• B

Service Spaces Need to Feel Welcoming and Create a Feeling of Belonging



IMPLEMENTATION 
RECOMMENDATION



HARM REDUCTION 
HEALTH HUB
WORKGROUP



Draw on the wisdom of persons with lived experience of substance 
use and sex work to create and deliver world renowned, culturally 

appropriate harm reduction practices in Skid Row to end overdose 
related deaths by 2027.

Community Vision



Key
Component:

Employ community 
members with 
experience of drug use 
and sex work



COMMUNITY 
DESIGN 
HIGHLIGHTS



p



• Centralize the hiring and retention of staff and independent contractors with 

lived experience through a preferred workforce staffing organization.

• Set a minimum livable wage and benefit package for harm reduction 

practitioners.

• Develop and implement an organizational self-assessment tool that all 

contracted providers much complete before hiring staff with lived experience to 

ensure best practices in policies and procedures are in-place to mitigate harm.

Additional Recommendations

Empathy Destigma
-tization

Lived 
Expertise

Opportun
-ity

Livable 
Wages

Connecti
-on Success



Biggest Take Aways

We have an incredible, untapped talent pool of lived 
experts who can do this work.

Harm reduction services is emotionally labor intensive 
work that requires care and support for its workers.

Employers and service delivery organizations must shift 
culture to adapt harm reduction practices and principles.

Harm reduction services intersect with social justice calls 
for abolition, equity, and repair of past system harms.



THANK YOU!



SAFE 
SERVICES 
SPACE
WORKGROUP



Key
Component #1

Welcoming

Hospitality

Green Space

Connection

Well 
Resourced

Create a low-barrier space 
for services and connections.
• Purchase a centrally located site with 

sufficient space to host the variety of 
services outlined for the Space.

• Include in the space’s infrastructure a 
stage for performances, seating and 
charging stations, personal care facilities 
(bathrooms, showers, laundry), 
and gardens.



Key
Component #2

Mailboxes 
& Voting

Essentials

Legal Aid

Arts 
Integration

Education

Employment 
& Housing

Provide comprehensive services
• Recruit service providers to provide the 

following services including:
• Health, mental health, behavioral health
• Legal aid & ticket expungement
• Public benefits and income via the Department 

of Public Social Services and the Social Security.
• Military and Veterans Affairs
• Aging and Disabilities Services
• Economic Opportunities
• ID receipt via the CA Department of 

Motor Vehicles(DMV).
• Budgeting, money management, credit repair
• Veterinary services
• Daily community activities including 

spiritual programming



Comprehensive 
Services:

• Mailboxes & Voting
• Veterinary Services
• Legal Aid
• Connection to 

Housing
• Connection to 

health services
• Connection to 

classes



Strategy 
Recommendations

• Evolving
• Responsive
• Comprehensive

Establish peer-driven support space 
that encourages involvement & 
feedback from SR residents in 

creating programming and service 
connections.

• Stage & Performance Space
• Restorative & Dynamic
• Connective

Establish arts & culture 
programming that uplifts Skid Row 
residents as a central element of the 

space.

• Vicarious Trauma Support
• University Internship connections and Access
• Competitive Compensation

Service Providers & Staff complete 
ongoing training on best practices.



We are 
Welcome

Accessibility

Hospitality

We are Safe

Community 
Agreement

Accountability

We are 
Connected

All teach

All learn

We are the 
Safe Services 

Space

From Skid 
Row

For Skid Row

COMMUNITY DESIGN 
CORNERSTONES:



• Community Ambassadors
• Green space + with shade
• Honor local heroes in the space
• Feedback loops for ever-evolving 

improvement and learning as the space 
establishes and matures.

Additional Recommendations

Creative Responsive Safe Fun Healing Community Neighborhood Safe Services 
Space



Biggest Take Aways

Focus on welcome, accessibility and hospitality

Staff need to be taken care of and supported, so 
they can take care of Skid Row.

Skid Row is a neighborhood.

This is a space of connection to comprehensive 
resources and with community.



IMPLEMENTATION 
RECOMMENDATION

FUN



ADDITIONAL
COMMUNITY
RECOMMENDATIONS
WORKGROUP



Key
Component #1:

Community-
based

Hiring

&

Recruitment

Prioritize community-
based hiring and develop 
recruitment and retention 
practices which meet the 
needs of the community 
members seeking 
employment



Key
Component #2:Local

Entrepreneurship

Pathway

Support local 
entrepreneurship 
through expansion of 
social enterprise 
programs



Economic investment into the community 
through employment and entrepreneurship 
pathways will revitalize Skid Row into a 
thriving neighborhood in Downtown Los 
Angeles.

Community Vision



COMMUNITY 
DESIGN 
TRAUMA-
INFORMED 
EMPLOYMENT 
PATHWAY

Job training and 
apprenticeship programs and 
pre-employment services are 

coordinated with available 
SRAP jobs.

Jobs are posted on 
community bulletin boards 

with clear requirements.

Assistance from 
employment specialist to 

complete job applications + 
prep for interviews.

Paper applications, 
interview questions in 
advance and trusted 

community members on 
the interview panel.

On-the-job training and 
employment support for 

employees and trauma-informed 
training for employers.



COMMUNITY DESIGN – ENTREPRENEURSHIP PATHWAY



• Change the workgroup 
name to Economic & 
Community Development

• Create a resident advisory 
council for Economic & 
Community Development 
Implementation Workgroup

Next Steps



Biggest Take Aways

There is considerable energy among residents to implement these 
economic & community development designs.

Residents want to revitalize Skid Row into a thriving neighborhood 
that is unique to the people who frequent the community.

Many resources already exist and need to be targeted at a 
neighborhood level.

Target these resources in Skid Row.



Elena Fiallo
Change Well Project

Rebecca Watson
Change Well Project







THE CHANGE WELL PROJECT – Partnering To Strengthen Community Systems

Feedback?

73

Today’s presentations will be 
posted here: 

https://www.changewellproject.co
m/skidrowactionplan 

Email us: 
SRAP@wechangewell.com 

https://www.changewellproject.com/skidrowactionplan
https://www.changewellproject.com/skidrowactionplan
mailto:SRAP@wechangewell.com
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