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Today's Session Overview

✓Welcome
✓Learning Lab Goals
✓Learning Lab Overview: HSP Budget
✓Purpose of the CDSS budget tool
✓Live CWP Budget Tool Demonstration
✓Budget Process/Best Practices
✓Leveraged Programs and Funding
✓Dates to Remember
✓Questions and Reflections



Welcome!

Introductions
▪ Facilitation Team
▪ Your Name
▪ Your County or Tribal Community
▪ CDSS Program



Learning Lab Goals

www.changewellproject.com

• Identify solutions to overcome 
roadblocks in the program and system 
development process.

• Introduce tools that will expedite your 
program and system development.

• Increase the capacity of you and your 
staff to improve the equity and 
efficacy of your system and your 
programs.



Today's Presenters

Change 
Well 
Project

LaCheryl Porter, Sr. Consultant

John Engstrom, Sr. Consultant



HSP FY 2023-24 Funding Overview

• In Fiscal Year (FY) 22/23, The Budget Act of 
2023 for CalWORKs HSP, approved ongoing 
appropriation of $95M for expenditure July 
1, 2023, through June 30, 2024.

• Funding does not include additional
one-time funding to Counties.

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB101
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB101


Learn how to 
maximize the 

total HSP funding 
available for FY 

2023-23

Create budgets driven 
by data and connected 
to the state's priorities.

Support grantees 
in utilizing budget 
planning to serve 

eligible 
participants

September Learning Lab Overview







STRATEGIC BUDGETING



USE YOUR BUDGET TO

• Set Service Targets

• Set Ramp Down Goals

• Establish Spending Benchmarks

• Estimate Funding to Meet Population Needs

• Estimate Funding Gaps

• Model Deliverables for Future Funding



BUDGET DEMONSTARTION- ASSUMPTIONS



BUDGET DEMONSTRATION - RESULTS



Completing Your Budget Template

Things to Consider:

• Budget Template linked to Budget Planning Tool

• Automatically links costs when there is an exact 
match

• May require you to provide more detail

• Budget planning tool rolls up some categories into 
one (e.g. Ancillary Client Costs)

*If you have questions, reach out to us for help*



Why Leveraging Funding

Allows 
coordination of 
funding from 

several 
sources to 
support a 

single 
initiative, or a 

portfolio of 
programs

Each funding 
sources 

preserves its 
distinction so 

that each 
funder can still 

track 
resources and 

outcomes. 

Funding 
streams 

supplement 
one another. 

Funds can be 
used at the 

same time, but 
for unique 
expenses.

Reduces 
fragmentation, 

overlap and 
duplication 

across funding 
types.

Improves 
outcomes for 

clients by 
connecting 

them to deeper 
or more 
diverse 

resources. 



Things to think of for Leveraging Programs

Serves the same or 
similar population 
such as HSP and 

BFH

Similar regulations 
or flexibility in 

regulations e.g., 
Move-In Assistance 

and Direct 
Financial Support

Programs that offer 
the same, similar or 

complementary 
services e.g. 

Housing Navigation 
services





Questions?



Resources & Links

Requests for Change Well Project TA can be made at 
changewellproject.com

Change Well Project Resources can be found 
at www.changewellproject.com/webinarsandtrainings

Change Well Project Funding Matrix can be found 
at https://www.changewellproject.com/funding-matrix

http://www.changewellproject.com
https://www.changewellproject.com/webinarsandtrainings
https://www.changewellproject.com/funding-matrix
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